DOE Project Management Framework for Nuclear Capital Asset Projects
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PSDR, PDSA, DSA, Construction Readiness, Commissioning Plan, and ORR/Start-up.

[- Mission Need Statement

= Preliminary Project Execution Plan
* Acquisition Strategy

* Tailoring Strategy

* Risk Management Plan

* Integrated Project Team Charter

* Project Data Sheet
* Conceptual Design and Review
* Approved Code of Record

* Safety Design Strategy

* Conceptual Safety Design Report (CSDR)

* Conceptual Safety Validation Report

* Preliminary Hazard Analysis Report
(PSDR) for non-nuclear projects

* |ntegrated Safety Management Plan
(also applies to nuclearfacility safety)

= High Performance Sustainable Building
* Sustainable Environment Stewardship
* NEPA Strategy

Safeguards and Security Identification

l- Quality Assurance Plan

= Submit Final Cost Estimate

= Updated Project Execution Plan

= Updated Acquisition Strategy

® Updated Tailoring Strategy

= Updated Risk Management Plan

* Eamned Value Management System

* Updated Project Execution Plan

* Updated Acquisition Strategy

* Updated Tailoring Strategy

* Updated Risk Management Plan

* Certified Earned Value Management
System

» Updated Project Data Sheet

» Preliminary Design and Review

= Code of Record

* Checkout, Testing, and Commission Plan
Development

* Technology Readiness Assessment

* Updated Safety Design Strategy

* Preliminary Safety Design Report (PSDR)
* Preliminary Safety Validation Report

* Hazard Analysis Report

* Integrated Safety Management Plan

* High Performance Sustainable Bullding
= Sustainable Environment Stewardship
* Final EIS or EA

Safeguards and Security Vulnerability
Assessment

l- Updated Quality Assurance Plan ]

* Final Design and Review

* Code of Record

* Checkout, Testing, and Commission
Review

* Technology Readiness Assessment

* Updated Safety Design Strategy

* Preliminary Documented Safety Analysis
(PDSA)

= Safety Evaluation Report

» Updated Hazard Analysis Report

* Integrated Safety Management Plan
* Construction Project Health and Safety
Plan and DOE Review

* High Performance Sustainable Building
* Sustainable Environment Stewardship

Including: EIR; Technology Readiness Assessments; Independent Peer Reviews; Review & Approval of Safety Design Strategy Documents, QA Plans, CSDR,

= Key Performance Parameters and
Project Completion Criteria Verification

= Project Transition to Operation Plan

* |nitial Project Closure Report

# Final Administrative and Financial
Closure

® Final Project Closure Report

* [nput to Facility Information Management
System

® Lessons Leamed Report on Planning
and Design

= Lessons Leaned Report on Project
Execution and Start-Up

* Code of Record

» Checkout, Testing, and Commission
Review

* Operational Readiness Review or

* Readiness Review

* Readiness to Operate Review for
non-nuclear projects

Final Safeguards and Security
Vulnerability Assessment

l' Updated Quality Assurance Plan

J

* Documented Safety Analysis (DSA)

* Technical Safety Requirements

* Safety Evaluation Report

* Final Hazard Analysis Report for
non-nuclear projects

* Integrated Safety Management Plan

* Facility Sustainment Goals Achievement
* Environment Management System

* Updated Quality Assurance Plan

Document Types
@ Project Management @ Nuclear and Facility Safety @ Environment
® Engineering and Design @ Worker Safety Security

@ Quality Assurance

*Pending project size, duration and complexity.
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